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| etter From the CEO

To all our highly valued members, funders, and allies: Thank you for your support and many
contributions to our mission. Our coalition of the willing made a substantial, positive impact on our
region.

Writing an annual report cover letter this year makes me reflect on what it means to be a WTIA
member. Member of what? Are we a tribe? A club? A union?

Like members of a tribe, club, or union, WTIA
members gain negotiation strength from our
collective effort. We take care of each other
during challenging times. We help each other
succeed. Not all benefit equally and not all
contribute equally. Yet over time, those who

give receive more in return. This isn't so much

a statement about money as it is about effort.
Time invested into relationships generates
higher returns than treasure invested in projects.

In 2022, our funding came from 56
organizations and fees earned from running

a healthcare trust for 450 small companies.
Many of those 56 funding organizations
increased their contributions to WTIA, in spite

of recessionary fears and budget cuts. We also
helped those 450 small companies keep their
healthcare costs well under the average inflation
seen in the market, so they could invest in
growing and innovating.

We seek tech companies and allies
that view diversity as a competitive
advantage, value collaboration as
essential to sustainable growth,
and fully embrace the opportunity
to partner with and empower the
communities in which we operate.

While the increase in funding was helpful, WTIA members applied even more effort in 2022 to help
startups launch their companies; to build partnerships with allies in government; and to expand
access to careers in tech for women, LGBTQ+, veterans, people of color, people with disabilities, and
many other groups not well represented in tech. As you will see in this report, the collective impact
of the WTIA membership has been immense, far exceeding the size of our staff and budget.

2022 is also the first full year in which membership was free for tech companies. We still have
fewer than 1,000 members in a state with more than 8,000 tech companies. We are okay with that.
WTIA isn't a fit for everyone. We only want those committed to working together to build a better
future. We seek tech companies and allies that view diversity as a competitive advantage, value
collaboration as essential to sustainable growth, and fully embrace the opportunity to partner with
and empower the communities in which we operate.

That's not everybody. But it is you, and for that | am grateful. The outcomes we are proud to share in
this report are possible because you chose to join this club. This tribe. This union of common values
and beliefs. Thank you for your confidence, support, and effort.

Onward!

Michael Schutzler
CEO
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Who We Are

WTIA is a consortium that includes a not-for-profit member trade association, a not-for-profit tech
apprenticeship intermediary (Apprenti), and a for-profit corporation (Portalus) providing business
services to small and medium technology companies.

The WTIA not-for-profit trade association includes
programs focused on accelerating startup launches,
emerging technology economic development,
\\W T I A public policy to build a strong economy and inclusive
. communities, helping companies successfully recruit
and motivate diverse teams, and partnerships with
higher education to develop future talent.

Apprenti®, our not-for-profit tech apprenticeship
intermediary, serves more than a dozen states with

the tools and operational support needed to build a
successful technology apprenticeship as part of an adult
reskilling strategy. We have successfully funded this
program with nearly two dozen grants including long-
term partnerships with the US Department of Labor, JP
Morgan Chase, Lumina Foundation, and many more.

Portalus™, our wholly owned for-profit subsidiary, has
developed one of the most successful pooled healthcare
benefit programs in the nation, providing small tech
companies a powerful tool to recruit and retain senior
talent. In addition, we offer one of the only pooled
employer 401(k) programs designed to meet the needs
of small tech companies, saving both employers and

Po RTAL lJ S employees money and delivering above-average returns
on retirement investments. Finally, we provide best-

in-class business insurance to help small companies
manage risk.
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Our Mission

Our mission is to foster a robust, equity-centered technology sector that empowers thriving
communities.

The values of diversity, equity, and inclusion are foundational to our work. Our values are anchored
in respect, empathy, and cultural humility. We lead, support, and learn from our partners to create
an innovative vision toward a just and equitable technology sector where all people from diverse
backgrounds thrive—not simply survive.
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We Value

Our core values define our highest priorities and
foundational beliefs that we hold. These values drive our
actions, align our teammates, and unite our vision for the
future.

We actively pursue diversity

We methodically eliminate bias in every aspect of
our company. We purposefully hire, advocate for,
and develop women, Black, Latino/x, and other
underrepresented populations in tech at every
level of the organization including our boards,
leadership, employees, and contractors.

We care deeply about our deliverables

We are intellectually curious, always learning or
improving skills to ensure that what we deliver in
our daily work is the best it can be.

We are entrepreneurial

We have the courage to build a better future for
ourselves, our organization, and our community.
We take risks and learn from our failures. We know
that challenging our assumptions is necessary to
capture opportunity.

We are servant leaders

We endeavor to help each other, our members,
partners, and stakeholders get what they need,
when they need it. Every moment, we ask “how
can | help” and then we are responsive, nimble,
and make a good effort to achieve the outcome.

We are radically transparent

We work diligently to remove barriers to
organizational information and openly share
the development of policies and processes with
each other. We speak and act with integrity, and
embrace differences of opinion.



A sample of the outcomes from our programs in 2022:

~J

Helped more
than 200
companies
launch their
products and raise more

Delivered more than $90
million of affordable healthcare

benefits to more than 8,000

employees working at nearly
450 small businesses

than $250M in startup
funding

Placed nearly 900 people in tech
apprenticeships across the country

generating almost $1 billion of

incremental income for women, people

of color, veterans, and other
underrepresented groups

Managed $57 million in retirement Won a long-term
benefits for 1,500 employees

at more than 40 small and
medium tech companies,
substantially outperforming
the market and lowering costs

Established public
=== policy leadership with a
= focus on education and
improving access to tech
careers for all Washington
students

. ':;—'iiﬂ -

WTIA ANNUAL REPORT 2022

...............................................................................................................................................

. contract with WA
R OIRGHEICENE

. drive global leadership
. in blockchain and quantum
computing for the region

................................................................................................................................................

Served dozens of tech companies 0
with guidance and support to build .e.
: amore inclusive workplace and a
: successfully recruit, develop,

. and retain diverse talent

—_—




Operations

Highlights about our organization and how it operates:

2022 Budget Composition
Bl Apprenti

B portalus

B Trade Association

93 Full- and Part-Time Employees E

57.6% 9.4%
Female Male Not
Defined

Employee
Ethnicity & Race

White

Asian

Black

Not Defined
Hispanic
Other
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Volunteer Distribution

501c6
Board

Committees

Volunteers, contractors,
and staff spent

27,3500

work hours

on advocacy, leading
to public investments,
better regulations,
and new laws that
serve our industry and
communities well.
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- Affiliated
Boards

Outcomes @

There are 128 volunteers serving on our boards

11
We hosted E
39 events

with 1200
registrants,

sharing best
practices, combating
misinformation, and
building collaborative
relationships.

and committees to build and steer our programes,
to better serve our industry, and to serve the
communities in which we operate.

We earned
238 media
placements

generating nearly 1.5B
impressions, valued at
more than $10 million,
helping our state attract
human and financial
capital, leading to a net
growth despite
recessionary fears

and industry layoffs.




Reimagining Our Role

We were pleased to bring sea.citi into the WTIA consortium in 2022. sea.citi is aligned with our
values and goals, with shared membership and an impact-driven mission of building a stronger,

more vibrant, and equitable region for all. We will be using that platform to build new partnerships
focused on serving the greater Seattle metropolitan area.

The employees in tech companies are also residents and commuters who care very much about
livable communities, affordable housing, public transportation, and many other topics often left
to individual or issue-based advocacy organizations . We are determined to be a solution-focused
participant in building a better future together with our neighbors.
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Our Research

O @ @0 ©® @

2022 WTIA Cloud Computing Skills Demand Analysis

The Washington Technology Industry Association (WTIA) commissioned this report to
provide a detailed, data-rich assessment of the key skills, expertise, and experience in the
highest demand for cloud computing occupations in Washington state with a particular
focus on entry-level career opportunities.

Tech Workforce elmpact Data Report

Talent management—the ability to consistently recruit, hire, train, and retain qualified
people—is a challenge for all employers of technology professionals. The demand for
technology talent exceeds supply in almost every sector of the economy because tech-
nology talent is now an integral part of almost every business—from farming to pharma-
ceuticals, from software to supply chain logistics. This report details the demand for tech
jobs in specific regions, the number of people available for those jobs, and the number of
individuals graduating from tech-related programs.

TECNA National Workforce Study

In May 2022, the Technology Council of North America (TECNA) completed a study

with data research firm eIMPACT that looked at data on where tech jobs were being
created and what portion of those jobs were being performed in the locations in which
they were created.

2021 Cascadia Blockchain Council Impact Summary

This report details how the CBC helped blockchain companies from across the Cascadia
region to reach their full potential in 2022, including events hosted and attended;
activities and outcomes, such as podcasts, advocacy, partnerships with government
leaders, workforce development, coordination with other states, and community
building; prominent media coverage; and goals for 2023.

2022 Startup Impact Summary

The Startup Programs had a pivotal year in 2022, adding 100+ new startup members,
hosting nearly 100 events, growing the Founder Cohort community to 200+ startups,
and more. Read all about our Startup Program activities, events, accelerators,

and competitions in this report.

The Quantum Information Sciences (QIS) in
Washington State Landscape Report

Prepared by Moonbeam for the WTIA Advanced Technology Cluster (ATC), the Quantum
Landscape report solidifies Washington's established expertise in quantum computing
and highlights opportunities for specialization, QIS workforce expansion,

and collaboration with other material clusters around the country.

The DEI Insights Report

This report provides a high-level overview of findings from a 10-month
mixed-methods research study about diversity, equity, and inclusion (DEI) practices
employed at technology companies, nonprofits, educational institutions, and

social enterprise organizations.
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https://www.washingtontechnology.org/portfolio-item/2022-wtia-cloud-computing-skills-demand-analysis/
https://www.washingtontechnology.org/wp-content/uploads/2023/03/2022-CBC-Impact-Summary.pdf
http://wa-tech.eimpactv2.report/reports/embed/5ddac23064b8ea330019bf5b
https://www.washingtontechnology.org/wp-content/uploads/2023/03/WTIA-Startup-Programs-2022-Impact-Summary.pdf
https://www.washingtontechnology.org/wp-content/uploads/2023/06/DEI-Insights-Report_May31.pdf
https://tecnatechnologycouncilsofnorthamericaca.growthzoneapp.com/ap/CloudFile/Download/rAnR6bwp
https://www.washingtontechnology.org/wp-content/uploads/2023/01/WTIA-Quantum-Information-Systems-Landscape_Final.pdf
https://www.washingtontechnology.org/wp-content/uploads/2023/01/WTIA-Quantum-Information-Systems-Landscape_Final.pdf

Our Commitment to DEI

In 2022, our DEI Center of Excellence accomplished the following milestones:

‘A.‘

Solidified a partnership Offered comprehensive Engaged 400+
with Diversity Way- training on foundational partiCipantS in six
Maker™ to offer DEI concepts covered DEI events,
leadership education and in 22 online modules, including the 2022 DEI

coaching opportunities completed by 88% of Summit
WTIA staff
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Board & Committee
Members

Thank you to all of the contributors and volunteers who help make our work possible:

Advanced Tech Cluster
Advisory Board

Arka Majumdar, UW
Arry Yu, Yellow Umbrella

Cindy Ryu, WA State
Representative

Dave Parker, Six Month
Startup

David Steuerman, lonQ
Jeff Gaust, PCN

Jennifer Nolfi, Portland State
University

Mark Mueller-Eberstein,
Codex3

Matt Boehnke, WA State
Senator

Michael Forbes, Michael
Forbes

Michael Schutzler, WTIA CEO

Apprenti Board

Bradd Busick, MultiCare
Health System

Jennifer Carlson, Apprenti
Executive Director

Keith Downer
Kraig Baker, DWT

Margaret Rojas, North
Sound Behavioral Health
Administrative Services
Organization

Michael Schutzler, WTIA CEO
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Association Health Plan
Board of Trustees

John Cofano, Goodwell
Technologies

Michael Schutzler, WTIA CEO

Randa Minkarah, AHP Chair,
Resonance Al

Todd Enos, Allied Inventors

Cascadia Blockchain
Steering Committee

Arry Yu, Yellow Umbrella
Brigitte Piniewski, Nex3
Brook Riggio, Code Fellows
Chris Ingrao, Lumedic

Jeff Gaust, PCN

Jennifer Mace, Clark Nuber

Jesse Proudman, Strix
Leviathan

Jill Williamson, Gravis Law
Joe Cutler, Perkins Coie
Joe Honan, ULedger

John Bender, Corr Cronin
Joseph Williams, Infosys

Lynne Robinson, City of
Bellevue

Marco Daoura, Latham Bio

Mark Mueller-Eberstein,
Codex3

Michelle O'Connor, TaxBit
Paul Rapino, GBBC

Renee LaRocca, Managing
Partner, Foresight Product
Management

Robert Mao, ArcBlock

Tim Davis, Deloitte

CISO Peer Group

Ambarish Malpani, SAP
Cem Paya, BH Digital
Jim Higgins, Snap

Joel Seymore, Premera
John Ceraolo, Skilljar
Khaja Ahmed, Ruckshack
NIkhil Sarnot, Accenture
Peter Oehlert, Highspot

Rebekah Skiver Thompson,
University of Washington

Education Council

Alex Pietsch, WSU

Alka Manchanda, Computing
for All

Amit Shukla, Seattle University

Brianna Rockenstire, Centers
of IT Excellence

Carli Schiffner, State Board
for Community and Technical
Colleges




Chelsia Berry, Seattle Colleges

Cherie Bachman, L\W Tech/
AppConnect

Craig von Collenberg, AWS
Dave Thurman, Northeastern
Ed Lazowska, UW CSE

Eleni Papadakis, WTB

Jan Cuny, UW - Paul G. Allen
School of Computer Science &
Engineering

Jaren Walker, Northeastern
Kathy Cox, City U
Kevin Wang, MinT

Lincoln Vander Veen,
Seattle U

Liz Hollerman, Bellevue
College

Mandira Virmani, Computing
for All

Michael Brown, SBCTC
Michael Turek, UW Tacoma
Paul Schindler, City U

Ritu Bahl, Computing for All
Shwetak Patel, UW

Steve Balo, Seattle Colleges

Steven Thomas, Peninsula
College

Suzanne Ames, Peninsula
College

Executive Committee

Arry Yu, Yellow Umbrella

Bradd Busick, MultiCare
Health System

Dan Waggoner, DWT

Dave Cotter, WTIA Chair,
Consultant

Dave Parker, Six Month
Startup

Ed Lazowska, UW CSE
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Gena Cook, Navigating Cancer

Kristen Forecki, WTIA Vice
Chair, Microsoft

Len Jordan, Madrona
Michael Schutzler, WTIA CEO

Michelle Ferris, WTIA
Treasurer, AllStar Directories

Zach Carstensen, Salesforce

Member Trade
Association Board

Amy Morrison, LW Tech
Arry Yu, Yellow Umbrella
Charles Knutson, Amazon
Charlie Farra, Newmark
Colleen Kerr, WSU

Craig Sherman, WSGR
Dan Waggoner, DWT

Dave Cotter, WTIA Chair,
Consultant

Dave Parker, Six Month
Startup

Don Heisler, Deloitte & Touche
LLP

Ed Lazowska, UW CSE
Emily Parkhurst, 6AM City
Harini Ghokul, Amazon

Heather Redman, Flying
Fish VC

Irene Plenefisch, Microsoft
James Newell, Voyager Capital
Joseph Williams, Infosys

Kristen Forecki, WTIA Vice
Chair, Microsoft

Laura Ruderman, Tech
Alliance

Len Jordan, Madrona

Leslie Feinzaig, Graham &
Walker

Michael Reese, Bellevue
College

Michael Schutzler, WTIA CEO

Michelle Ferris, WTIA
Treasurer, AllStar Directories

Mike Avent, Perkins Coie
My Kha Dang, KQD Law
Nathan Garnett, OfferUp

Shannon Swift, Swift HR
Solutions

Steven Maheshwary,
Consultant

Zach Carstensen, Salesforce

Policy Steering
Committee

Adria Stoliar, Doordash
Allison Ford, Uber

Anna Boone, Zillow
Anna Powell, DoorDash
Arry Yu, Yellow Umbrella
Bob Bass, AT&T

Carl Gipson, AT&T

Cat Holm, Instacart
Charles Knutson, Amazon
Claudius Mbemba, Neu
Colleen Kerr, WSU

Dave Parker, Six Month
Startup

Derrick Morton, Flowplay
Ed Lazowska, UW CSE
Grant Goodale, Convoy
Hans Hechtman, Comcast

Heather Redman, Flying
Fish VC




Policy Steering
Committee cont'd

lan Goodhew, Google
Irene Plenefisch, Microsoft
Kathy Putt, Crown Castle

Kelly Fukai, WTIA VP
Government &
Community Affairs

Len Jordan, Madrona
Michael Bagley, Verizon
Milt Doumit, Verizon
Nathan Garnett, OfferUp
Rhonda Weaver, Comcast
Rod Dirdon, Apple
Stephen Uy, Facebook

Tiffani Alvidrez, Instacart

Zach Carstensen, Salesforce

Portalus Board

Derrick Morton, Flowplay
Gena Cook, Navigating Cancer

Gilbert Wootton, Portalus
Chair, Accenture

Michael Schutzler, WTIA CEO

Shannon Swift, Swift HR
Solutions

Startup Committee

Ahmad Corner, YPGroup
Alima Vanderholm, Trilogy

Amelia Marckworth, Seattle
University

Bob Crimmins, Startup Haven

Chris Picardo, Madrona
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Dan Kihanya, RE|

Dave Parker, Six Month
Startup

David Grampa, GrubStakes
Angel Fund

Elizabeth Scallon, Find
Ventures

Emily Carrion, Esper
Frank Chang, Flying Fish VVC

Gillian Muessig, Outline
Venture Group

James Newell, Voyager Capital

Janis Machala, Paladin
Partners

Jennifer Savage, illuminate
Ventures

Jenny Rojanasthien, NCWTA
Kat Duncan, Fenwick & West
Ken Horenstein, Pack VC

Leslie Feinzaig, Graham &
Walker

Nick Hughes, Founders Live
Peter Mueller, SeaChange
Sara Lindquist, Ignition VC

Susan Preston, Seattle Angel
Fund

Yoko Okano, First Row
Partners

401(k) Advisory Board

Brian Hilgendorf, Optio3
Rob Raphael, SCS
Robert te Winkel, WTIA CFO

Seth Rapkin, Pike Place
Partners

William Whitman, Harlowe
Falk LLP




WTIA President's Club
Members
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